McFarland Unified School District
Home-to-School Transportation Plan
2022-2023


Background
With enactment of the Local Control Funding Formula (“LCFF”) in 2013-14, State funding for Home to School (“HTS”) Transportation was established at a fixed amount, in perpetuity, based on the amount of funding each school district received in 2012-13 for both General Education and Special Education transportation and reported as a “Home-to-School Transportation Add-On” (“add-on””) to the resulting LCFF funding after all other factors, including COLA, were applied to the formula.  For McFarland Unified School District, the “Transportation Add-On” has remained fixed at $161,865.
Since 2013-14, while the HTS funds have remained fixed, the transportation costs have continued to grow as a result of yearly cost increases in salaries, benefits, materials, and services.  This has resulted in the District having to contribute to home-to-school transportation from unrestricted general funds. 
Due to the ongoing advocacy efforts by several state-wide organizations representing school district Governing Boards and Administrators, the 2022-23 enacted State Budget provided additional funding for HTS Transportation of $637 million. The funding now allows school districts to receive the greater of the current Transportation Add-On augmented for COLA or 60% of reported prior year eligible transportation expenditures less the prior year LCFF transportation add-on funding. This will allow McFarland USD to receive additional funding of approximately $141,673 per year.
In order to receive the HTS reimbursement, LEAs are required to develop a plan that outlines how the District plans to utilize the additional funding to provide transportation services for pupils in transitional kindergarten through grade 12 and pupils who are low-income.  The transportation plan must be presented to the Board and adopted by April 1st.
Transportation Services
McFarland Unified School District recognizes the need to provide transportation to students to ensure that students have access to the educational programs and to promote daily attendance.
The District owns 9 buses of which 8 are available for home-to-school transportation services and will add two additional buses for General Education and one additional bus for Special Education transportation services.  We have 5 bus drivers and three additional employees in training who should be available to drive buses in 2023-24.  Additionally, the District has an open Bus Driver position.  For the 2022-23 school year, the District provides daily HTS transportation to 101 General Education students and  50 Special Education Students.
The District also contracts with Kern County Superintendent of Schools to provide transportation to 17 students with disabilities who are attending community schools outside of the District.
[bookmark: _Hlk130145591]Students with Disabilities and Homeless Youths
The District will continue to provide HTS transportation services to students with disabilities when the district is the student’s district of residence and when specified by their individualized education program (IEP) or Section 504 accommodation plan.  The specific needs of the student will be the primary consideration when an IEP team is determining the student’s transportation needs.  Considerations may include, but are not limited to, the student’s health needs, travel distances, physical accessibility and safety of streets or sidewalks, accessibility of public transportation systems, midday or other transportation needs, extended-year services, and, as necessary, implementation of a behavioral intervention plan.  Transportation services specified in a student’s IEP or Section 54 plan will be provided at no cost.  These services may include curb-to-curb service, whereby the student is picked up and dropped off at the safest location closest to their home or shuttle transportation services if the student is attending school outside of their school of residence. Transportation services for students attending school outside of the district are provided by Kern County Superintendent of Schools (KCSOS).  Additionally, parents of students qualifying for curb-to-curb, shuttle service or KCSOS transportation services can opt to receive reimbursement for all miles driven in lieu of taking District provided transportation, at the IRS determined rate, to transport their student to and from their school of attendance in their personal vehicle.
Students designated as homeless are identified and monitored by the Child Welfare and Attendance Department. Child Welfare and Attendance works with the Transportation Department to ensure that homeless students are transported to and from school. The mode of transportation is based on the best interest of the student and in consultation with the parent/guardian and may include district transportation, free public transportation bus passes, etc.).  When a student attends their school of origin and resides outside of district boundaries, the District will consult with the district of residence to coordinate transportation services. Transportation services to homeless students shall be provided at no cost.

[bookmark: _GoBack]Priority for K-6 and Low Income Students
The District will prioritize transportation of General Education students in TK-12 (unified school district) and low income students by doing the following:
1. Provide transportation services to and from school if the distance between their   school established bus stop and the school is beyond the minimum listed below:
a. Grades TK-3 – three-fourth mile
b. Grades   4-8 – one mile
c. Grades  9-12 – two miles
The Superintendent of designee may authorize transportation below these limits when safety problems or hazards exist.
2. Establish bus stops at designated locations using the criteria established by the California Highway Patrol and consistent with the minimum distances reflected above.

3. Require the submission of an application to receive HTS General Education transportation at the beginning of each school year.  The application would include the name student(s), home address, school of attendance, grade level, and household income level.

4. Determine the maximum capacity of bus routes.

5. Assign students to routes in the following order until the maximum bus capacity is reached:  
a. [bookmark: _Hlk130147428]Students residing in households with an income level at or below the “low income” threshold will have first priority.
b. Students in grades TK-6 residing in households with an income level above the “low income” threshold will have second priority.
c. Students in grades 7-8 residing in households with an income level above the “low income” threshold will have third priority.
d. Students in grades 9-12 residing in households with an income level above the “low income” threshold will have fourth priority.
 Free Transportation for Unduplicated Pupils
Students receiving General Education or Special Education transportation services, including Unduplicated Pupils, defined as low socio-economic students, English Learners or Foster Youth, will receive District transportation services at no charge.     

Stakeholder Consultations
In accordance with Education Code 39800.1, the District sought input from stakeholders in developing the plan for services. Meetings were held with the following groups to discuss the transportation services offered and the plan for prioritizing students.  
McFarland Teacher’s Association					March 20, 2023
California School Employees Association			March 20, 2023
Administrative Cabinet						March 21, 2023
District English Learner Advisory Committee (DELAC)		March 21, 2023			
The Draft plan was emailed to Kern Transit and the San Joaquin Valley Air Pollution Control District for review and input.
A public hearing will be held on March 27, 2023 to seek both in-person and remote input from parents and stakeholders. A public notice was published in the local newspaper on March 20, 2023 and the draft plan was posted for public review on March 20, 2023.
Revenue Calculation 
     Total 2021-22 Transportation Expenses (Function 3600)			 505,897.43 
     Less Capital Outlay (object 6XXX, Function 3600)					 -   
     Less Nonagency Expenditures (Goal 7110,7150, Function 3600)			 -   
     Estimated 60% Reimbursement						 303,538.46 
     Less 2021-22 Transportation add-on (from LCFF Calculator)		 161,865.00 
			
Total Revenue (Object 8590, Resource 0000)				 141,673.46 
			
Expenditures and Other Financing Uses			
       2000-2999 - Classified Salaries			 			195,389.54 
     3000-3999 - Employee Benefits						117,340.82 
     4000-4999 - Books and Supplies						  48,628.92
     5000-5999 - Services and other Operating Expenditures			144,538.15 
     6000-6999 - Capital Outlay							            - 
     7000-7999 - Other Outgo			 				__        -__ 
			
Total Expenditures 						         	           505,897.43 			
Board Approval Date:  March 27, 2023		
The Transportation plan and revenue calculations were developed in accordance with Education Code Sections 39800.1 and 41850.1 and Board Policy 3541.                                                                                                                                                                 
